MINUTES - Deal JHS LSRT Meeting – 7-25-05

Meeting called to order: 3:30 p.m.

Present:  Administrators/Support Staff: Melissa Kim, Manuel Dacoba, Dyanna  Tardd

Teachers: Cynthia Mostoller, Guy Brandenburg, Ginette Suarez

Parents: Mary Froning, Deborah Fox, Sarah Whitener, Alison Wylegala (PTA liaison) Susan Ullman (guest), Carrye Brown (observer)

Student: Julia Haskins

I.  Principal's Report:


A. Staffing: All positions have been filled, except for a Special Education teacher (belatedly central office informed the administration that instead of its placing someone in that position, Deal would be responsible for hiring that person) and an attendance staff person.  


B. Test scores: Our Annual Yearly Progress Targets were met in Reading and Math for eighth graders.  This is good news, but we did not have enough Special Education or ESL students to be counted (less than the 40-student cutoff); since these were our areas of weakness in past years, plus the data is only for 8th graders (not all grades as last year), the data is hard to interpret.  Ms. Kim has requested more detailed data to help her gauge the situation.


C.  Sports/Extracurricular Information sheets: Mr. Jenkins is the sports program coordinator.  Sarah Whitener and Susan Ullman presented a draft of an activity booklet, which could be sent home early in the school year and posted on the PTA website.  This level of detail about Sports/Extracurricular information cannot be completed earlier, as it requires consultation with the teachers as to their schedules and willingness to sponsor activities.  However, the summer newsletter will include a summary of sports/activities available at Deal (with a little bit of annotation as to grade eligibility and semester—example: Crew is available only to 9th graders).   

(Aside: Mr. Mungai is interested in the reactivation of the Deal website, which he and the students have worked on in previous years).


D.  In order to encourage communication between parents and the school, Ms. Kim presented a new Feedback Form that will be available for use by parents.  A couple of forms will be included in the first day packet.  In addition, blank forms will be available in the office.

II.  Interim School Plan


A. Improve Student Achievement in Reading and Mathematics (first two goals): Deal has added additional Reading and Math teachers to work with students who tested as Basic or Below Basic.  Teachers are being trained in new textbooks in English and Math.  Goals will be monitored through an analysis of student test scores.


B.  Improve the Delivery of Instruction: All seventh graders will be taught in teams of four teachers (English, Social Studies, Math and Science).  These teachers will share the same students (although students may not be in the same classes with the same students throughout the day).  There will be three teams of just under 100 students. Students in all teams will take intensive courses in English and Math.  This approach allows the team teachers to meet for a common planning period.  Other benefits are to be able to track students better and to allow interdisciplinary projects.  

Besides the existing eighth grade team of Ms. Mostoller (Amer. History) and Ms. Suarez (English), there will be one additional eighth grade team. That team consists of Ms. Sweeney (Math), Ms. Simpson-Wayne (American History), Ms. Miles (English), and Ms. Hampton (Science).  

As part of providing the common planning period, the lunch period will now be 37 minutes long, which is 8-10 minutes shorter than previously.  Children will be reporting to the Cafeteria first, then dismissed for outside a group at a time. 

This goal will be monitored by Principal reports to the LSRT and Feedback Forms received from Parents.  

NOTE: Because of the scheduling issues related to teaming, etc., the schedules received by students are largely inoperative.  They will get accurate schedules the first day of 

School.  The schedules given out at the end of school were mandated by the school system, but not particularly relevant in our situation.

III. Facilities Update: All 9 student bathrooms will be open this school year, although all need some repairs.  Using part of the $6 million provided for beautification by the City Council, all bathrooms are slated to be repaired prior to school starting or soon thereafter (depending on contracts being let). Also scheduled is plastering and painting in the common areas and electrical repair in the cafeteria.  As part of the beautification, Sarah Whitener presented some research on hanging international flags of the countries to enhance the entrance to Deal.  They would be in the lobby and surrounding hallways. The flags are 2' x 3' and would be hung alphabetically.  The PTA would provide the funding for the flag project.  In addition, per Mr. Beeler (art teacher), there is to be student art in the lobby.  Some principal portraits will be moved to the foyer outside the lobby to make room for the changes.  

Re: modernization.  A group will meet to decide on what Deal's educational priorities are, as a first step to scale down the modernization plans.  This is due to Mr. Brown, head of DCPS Facilities, by 9/7.  This scale down is necessary, because Deal will be getting approximately $8 million less than was anticipated.  The next step is a meeting on Sept. 21 with Mr. Brown and his team.  Following that meeting, his team will meet with the architects to create final plans.  Then contracts can be let, with work beginning September '06 (hopefully).  

IV. Technology Update.  If DCPS comes up with an acceptable Technology Plan, the City's Office of Technology will release the funds that can be used to enable classroom access to the Internet at Deal.  The plan was due 7/15.  The money would then need to be transferred from the City to DCPS, then procurement would take over.  Not likely to occur before school starts in the best scenario.  The plan would be to put wireless routers in the ceilings of the classrooms.  The PTA has set aside money for a mobile cart of laptops with wireless cards that could be used for class projects.  

The next LSRT meeting is Sept. 8, 2005, at 3:30 p.m. and subsequent meetings will be the second Thursday of every month except April (April 20th instead).

The meeting adjourned at 5:15 p.m.

Submitted by Deborah Fox and Mary Froning

