Minutes, LSRT meeting 9-4-09

Attending:  Principal Kim, AP Neal,  IB Coordinator Albright, AP Dacoba, AP Hume, Teacher Sweeney,  Teacher  Mostoller; Building Rep. Elyse Lerum, Community rep, Mary Podesta;  PTA co-pres, Diane Torreson; Parents: Jon Katz, Karen McAdoo, Dyana Forester, Ruth Wattenberg.  Guests: John Borrazzo, Matt Frumin

As this was the first meeting of the new LSRT, there was a discussion of Logistics/Procedures: It was agreed that minutes will be taken today by Ruth Wattenberg and in the future they will rotate among the parent reps; meetings start punctually; and at the close of the full meeting, the parent reps will meet to choose an LSRT chair from among themselves, as has been past practice.  

Principal’s report

LSRT. Ms. Kim explained that in her view the LSRT serves as an advisory group.  It could help to serve as eyes and ears in the school community, bringing to her attention issues that she should be aware of and advising her; helps to foresee issues of concern and bring them to the groups attention helping to make sure that things that should happen do, and things that shouldn’t don’t; relates to the city’s political leaders.

General agreement that the LSRT needs to find more ways to convey its work to the Deal community.

6th grade transition.  Everyone reported a smooth transition. So far it appears that the 6th grade testing was very accurate, and there was little need to move students around.

New class sequences

Math 6th graders are in one of two math classes; one-third are in pre-algebra and 2/3 are in the grade-level Connected Math program.  Next year, students will continue to either algebra or pre-algebra.  Starting with this class of 6th graders, there will be no more 8th grade pre-algebra; all students will be in either algebra or geometry.  

English and Science.  Starting with this year’s 6th grade, all English and science classes will be “intensive.” 

Traffic and Safety—  It appears that aggressive work on the part of parents and Mary Cheh’s office has led to DDOT’s preparation of a safety analysis, which hopefully will lead to the quick appointment of new crossing guards and other improvements.  

Aftercare, especially for 6th graders—Ms. Kim says a new after-care coordinator will be hired very soon.  Interviews have already been conducted.  

Staffing/Budget.  

The school was fully staffed at the start of the school year.  One teacher has resigned for medical reasons; interviews are already taking place for a replacement. 

Class sizes are wonderful so far, with an average of 22-24 students per class.  Teams are about 100 kids.  The school has about 50% new staff, which includes 23 new positions.  These new positions are primarily for the teams and an enlarged special education staff.

 Ms. Kim hopes that equalization money (These are DCPS funds that are disbursed later in the fall to schools whose enrollments have exceeded predictions.) will make it possible to hire a new Spanish teacher

Foreign language.   .

Starting this year, Deal is responsible for the full cost of the Chinese program.  For two years, the Chinese Embassy has paid.  The upside is that Deal will be able to more fully integrate the Chinese program into the life and future of the school. 

In addition to one Chinese teacher, the school currently has two French teachers teaching five periods each; and four Spanish teachers teaching five periods each.  The approximate proportions of students in each language are: Spanish, 60%; French 25%; and Chinese 15%.  Right now, 80-85% of students get their first choice of foreign language.

Starting with this year’s 6th grade, foreign language students will have the opportunity to earn one language credit in grade 7 and one in grade 8, and thereby take two foreign language credits with them high school.  Each year, one-half credit will be awarded for taking and passing the course; another half credit will be awarded for passing an end-of-year exam.  Starting this year, all students will take a foreign language, every year.  This requirement is in keeping with the standards for the IB program. 

IB Certification.  On October 22-23, the International Baccalaureate program will make a site visit to Deal.  This is the last step on the way to Deal’s becoming a fully certified IB school.  Right now, Deal is still a “candidate” school.  The site visitors will interview students, parents, teachers, and school district leaders.    A final decision about Deal’s authorization will be made in January/February.  There will be a parent night on October 8 to further explain IB to Deal’s parent community.

Feeder Pattern.  This discussion carries over from last year.  DCPS is likely to continue to alter Deal’s feeder pattern.  It has been and remains the view of the LSRT and Deal administration that any changes need to preserve the school’s diversity and assure Deal staff the ability to identify and support feeder school efforts to prepare future Deal students.  There will be a renewed effort to make sure that Shepard & Bancroft students/families are well aware of their option to attend Deal.  

McAdoo—recommends that there be a high school Night at Deal, at which Deal students can be exposed to the range of high school options available to them.  Discussion followed about what group of high schools should be invited, whether such a high school fair was worthwhile and/or had been in the past, and the importance of featuring Wilson as the key high school option.  

Deal was not selected by DCPS for “autonomy” status.  The reason for this seems to be that Deal did not reach AYP (Adequate Yearly Progress under the federal No Child Left Behind act).  Specifically, it didn’t reach AYP in the categories of special education and English language Learners.  Ms. Kim believes that one reason for this is that too many SPED and ELL children were being pulled out of their mainstream classes too often.  One result is that this year there are more special ed teachers, which will allow for better support of children in their regular classes.  It was also noted that the standard for AYP continues to go up, making it harder and harder to reach it. 

It was requested and agreed that a future meeting of the LSRT should focus on the school’s testing data.

Wilson High School Modernization. Matt Frumin is recognized for a report from the Wilson management corporation, which is the parent/school group that is overseeing the Wilson modernization.  Frumin asks the LSRT to keep the Deal community informed about the Wilson modernization.  He spoke about the importance of advocating for a high-quality and speedy modernization and noted his group’s concern that certain preservation issues could end up delaying modernization.  He noted that the Wilson Mgmt Corp has determined that the modernization must be sensitive to legitimate preservation issues but also that it must be driven primarily by a vision of the future needs of the school.  He asked Deal to link its parents to the Wilson petition on this issue and to keep our parents informed about the progress of the modernization. 

At the close of the meeting, the parents met and, as requested, chose an LSRT chair.  Ruth Wattenberg was selected. 

