DRAFT


MINUTES OF DEAL LSRT MEETING – 3/1/07

Present:


Administrators:  Ms. Kim, Mr. Dacoba

Faculty: Cynthia Mostoller, Sharon Purcell, Guy Brandenburg, Robert Geremia, Ginette Suarez

Parents:   Sarah Whitener, Margot Berkey, Tom Israel, Alison Wylegala  (PTA Liaison)

Community Representative : Mary Podesta 

Guests: Susan Ullman, Mark Simon, Mary Lord, Karen McAdoo
7:30 am


AGENDA
I. Finalization of Minutes from March meeting
II. Principal's Report
     A. Update on DC CAS testing next week
     B. After school programs
          1. Saturday school
          2. LAYC program for ESL students
          3. Other?
     C. Update on out-of-boundary applications
     D. News on water fountains
II. LSRT election update - Sarah Whitener
III. Middle Grades meeting on Gates Foundation grants to Middle Schools - Margot Berkey 
IV. Title I - Sarah Whitener 
V. Upcoming meetings
     A. 2nd PTA/LSRT parent update 
V. Update on 07-08 budget - Ms. Kim, Margot Berkey
VI. Pilot School application
     A. Faculty feedback/input from April 12 meeting - Ms. Kim, faculty
     B. Next steps
          1. Meeting to finalize Pilot School application
I. Minutes of the March 1, 2007 Meeting

The minutes of the March 1, 2007 LSRT meeting were approved.

II. Principal’s Report

A. DC CAS Testing – The DC Comprehensive Assessment System (CAS) tests begin on Wednesday April 18th. The tests will continue over four or five days, depending on the grade level.  Parents are encouraged to ensure that their students are well rested and prepared for school. During the testing week, there will also be a meeting for 9th grade students to prepare for the transition to high school. Representatives from Wilson High School will be coming to Deal to assist in course selection.

B. After-School Programs – The Saturday School program which has been underway over the last month for targeted students in need of assistance is now complete and is viewed as being very successful. About 50 students participated. Teachers reported that the very small class sizes (6-7) allowed for a great deal of individualized instruction and was valued by both teachers and students. Deal’s popular after-school program partnership with the Latin American Youth Center is continuing through the end of the year, and the grant funding is in place for the program to continue next year as well. It was noted that Deal’s counselors have also now been running weekly small group sessions with students with academic and/or behavioral challenges, and the faculty believes these are proving valuable as well.

C. Out-of-Boundary Applications – More than 300 out-of-boundary students have applied to enroll for next year, a sign of the continuing strong reputation that Deal has throughout the city. Due to the DCPS process, most of those students have received an initial letter notifying them that they have been placed on a waiting list. Only 15 7th grade applicants, and 10 additional 8th grade applicants, were approved in this initial phase of the lottery. However Ms. Kim reports that she is confident that virtually all out-of-boundary candidates from Deal’s feeder schools will be able to come to Deal next year. Ms. Kim encourages out-of-boundary applicant families from Deal’s feeder schools to email roslyn.baxter@k12.dc.us  or call Ms. Baxter @ 282-1117 as she is keeping a list of these students.

Before additional applicants can be accepted, Deal is completing a process to confirm enrollment plans from all in-boundary students. Under DCPS rules, Deal must preserve seats for all in-boundary students. (Last year, this prevented Deal from offering enrollment to many out-of-boundary students until after the start of the school year, when Deal was able to free up seats for in-boundary students who went to private, parochial or charter schools but who never notified Deal of those decisions). Next week, all 6th grade families at all of Deal’s feeder schools will be asked to complete a form notifying Deal of their enrollment plans for next fall. Once this information is returned, Deal will be able to begin offering additional seats to out-of-boundary students.


Ms. Kim is notifying the principals of all Deal’s feeder schools of this process, so that they can notify their 6th grade parents who have received initial waiting list letters for Deal. 

Out-of-Boundary Applications for Deal for 2007-2008

	
	Criteria
	7th Grade
	8th Grade

	Tier 1
	Applicant has a sibling currently at Deal
	20
	--

	Tier 2
	Applicant attends a Deal feeder school
	72
	2

	Tier 3 
	Applicant resides with 5 blocks of Deal
	9
	3

	Tier 4
	Other applicants applying to Deal because they prefer it over their designated in-boundary school
	175
	46


Out-of-boundary applicants wanting information on the ranking results of the lottery can go to the DCPS website at www.webb.k12.dc.us/OOB .

D. Lead in the Water – Ms. Kim reports that new water fountains and coolers have been installed throughout the school. They have not been turned on yet, as DCPS staff has to complete a thorough testing process to certify their safety. In the meantime, the front office continues to make water bottles available to students, and an ample supply is kept on hand in both gyms as well. There was discussion about classroom policies on granting of passes for students to get water. Teachers reported  some patterns of disruption, and missed instruction, from students requesting passes and leaving the room. Therefore some teachers now have water and paper cups available in their classrooms instead. Parents with questions about the water situation are encouraged to contact Ms. Kim directly.

E. Chinese Program – Ms. Kim reported that as a result of the partnership between Deal, Wilson and the Chinese Embassy, our long-awaited Chinese teacher will be arriving next week. (Many thanks to the Deal family which has offered housing). For the rest of this spring, the teacher will be offering after-school programs at Deal, working with the existing Chinese Club, and will be visiting all classrooms to introduce the new Deal Chinese language program to students. Students will be able to select Chinese as an elective language class for the 2007-2008 school year. The teacher will work halftime at Wilson (am) and halftime at Deal (pm). A staff reception to welcome the teacher to the Deal community is planned for later this month.

F. School Upkeep – On Saturday April 28th, Hands On D.C. will be coming to Deal to paint bathrooms and stairwells. Parent volunteers are welcome and encouraged. Please contact Alison Wylegala at arwylegala@aol.com or mdwhitener@aol.com if you are interested. 
II. LSRT Elections – Ms. Whitener reports that there are already three, and possibly a fourth, candidate for next year’s LSRT. Other interested candidates should contact her no later than May 11 to be put on the ballot. The election of parent representatives will be held May 17.
III. Citywide Middle Grades Meeting  - Ms.Berkey reported on the most recent meeting of the citywide Middle Grades network. Discussions included the DCPS budget, the sex education curriculum and the Gates Foundation grant. While Gates has provided significant resources to support middle school reform, those dollars will not be going directly to schools. The project areas include: documenting and sharing best practices, improving professional development, and implementing “America’s Choice” – the reform model which DCPS has chosen to implement.

IV. Title 1 Funding – The LSRT discussed strategies for renewing Deal’s eligibility for supplemental funding through Title 1. Schools need to document 33% of their students as eligible for the federal “Free and Reduced Meals” (FARMS) program in order to qualify. (FARMS is used as a standard measure of socio-economic need). Last year Deal qualified. However this year we did not. A contributing factor was the delay in distribution of the FARMS forms by DCPS.  Ms. Kim will submit an appeal to DCPS. In the meantime, the LSRT will be continuing discussions on how to improve the collection of FARMS data on our students in the fall.

V.  Parent Update Meeting - The PTA and LSRT have tentatively set Thursday May 17th for another general information update meeting for parents. Topics will include the DCPS budget and its impact on Deal, Deal’s Pilot Schools’ Application, and the Deal Modernization project. Ms. Kim reported that the modernization plan is on track. Contractors are expected to be on-site on June 5th, and immediately after the school year ends work will commence with the demolition of the ‘new wing’. (The D.C. City Council is expected to grant final approval of the Deal construction contract next week).

VI. DCPS Budget Update – The LSRT discussed the proposed DCPS budget. The School Board has requested $849 million. Mayor Fenty has recommended just $796 million - $53 million less than requested by the School Board. Given the ongoing controversy over school governance, it is unclear how this situation will be resolved. The outcome could have serious implications for Deal. Such under funding could impact the basic Weighted Student Formula for school funding. It could also impact the transition money that has been promised to schools like Deal that are transitioning to middle school. And it could impact the funding for the Pilot Schools initiative that Deal is preparing an application for. The parent members of the LSRT will be meeting on Monday morning April 16th to develop a plan to educate and mobilize Deal families in support of funding for the school budget.

VII. Pilot Schools Application – The LSRT has been drafting an application for Deal to become one of the new DCPS “Pilot Schools”. Under the new Pilot School programs, selected schools will be granted increased autonomy in exchange for unique academic programming and specific accountability measures. The framework for Deal’s Pilot School application was reviewed by the faculty at a meeting on April 12th. The LSRT will be finalizing the application and proposed budget in the next two weeks, in order to meet the end of April submission deadline. 

The next LSRT meeting is scheduled for 7:30 am, Thursday, May 3, 2007.

8:40 am - Meeting adjourned.

Submitted by Tom Israel, LSRT Secretary.

