Minutes of LSRT meeting of 10-13-05

Present:  

Administration: Melissa Kim and Manuel Dacoba

Teachers: Guy Brandenburg, Sharon Purcell, Cynthia Mostoller, 

Ginette Suarez, and Mr.Geremia (guest)

Parents: Mary Froning, Sarah Whitener, Deborah Fox, Mary Giffin, 

Linda Feldmann, and Jude Landis (guest) 

Community Member: Mary Podesta

Meeting began 3:45 p.m. without teachers/administrators (in a meeting about testing), 4:15 p.m. with everyone.  Adjourned at 5:30 p.m.

I.
Minutes adopted for 9-15-05 meeting

II.
Principal's Report:

Census: Current number of students is 847, while our original target was 862.  However, there will be no changes in staff allocations.   We received almost 50 No Child Left Behind transfers at the beginning of the school year.  In addition, there were new in-boundary students registered after the final cut-off date of Oct. 7.  These students will not be taken into account for our final budget.  Because of a dropoff in students from feeder schools and late registrations from in-boundary families, there was extensive discussion 

to encourage feeder school families to send their children to Deal and to register early to allow good planning.  A plan for the principal to stop by PTA meetings at feeder schools soon, plus early in the Fall, so that parents can become familiar with Deal.

Hiring Update: Charlotte Smeade is the new business teacher.  No other teacher vacancies exist.  There is one vacancy in the Attendance Clerk position.  A person has been identified within the system, but cannot be hired until our budget has been finalized based on the official census.  She is fluent in Spanish.

Other: 

-- Field test for the DCPS Assessment based on the new standards test is being given to 7th and 8th graders.  This will help make decisions on the validity of items.

-- Homework hotline should be up by Sunday, October 16th

-- Ms. Kim expressed her appreciation for parent Jude Landis, who heard of the need for some students to have supplies, and bought a large number of school supplies.  The counselors now have them to distribute to students who are in need.

-- Ms. Kim agreed to put the bell schedule on the white board so students can see it on the way in.

III. 
Review of Local School Plan.  Draft has been submitted to the central office.  Comments have not been received yet.  It was agreed that there would be an article in the PTA Newsletter each month highlighting one of our goals and the plans to reach it.

IV.  
Attendance goals: Attendance is over 95%, but tardiness needs to be addressed.  The recission of our coordinator for the buses has been contributing to tardiness, as well as late pickups of students.  Discussion of awards for good attendance and of developing plans with individual students, and, if necessary, their parents/guardians to be on time for school.  Ideas will be transmitted to the Attendance Committee for implementation.  Related to this is a meeting organized by Ms. Suarez and Ms. Mostoller for all new 8th and 9th grade students.  This meeting will focus on orienting these students to all areas related to being successful at Deal. 

V.
Update on the Actvities booklet: It's ready to be printed and should go home in the Thursday packet on 10/20.  Plan is to be able to send this home earlier in the school year for 2006-7.

VI.
Ms. Mostoller spoke with Marcia Blakeway who will be meeting with student council and anyone else who wishes to attend to address diversity issues.  

VII.
Facilities: Ms. Kim, Mr Dacoba, and parents met with a group from Facilities headed by Robert Mills, concerning the Deal modernization/systematic rehab.  The decision was to wait and see if City Council passes the $1 billion funding bill.  Flyer has been sent home to encourage parents to contact members of the Council to pass this bill.

VIII.
Update on technology: There will be a meeting with Mr. Renard from the Office of Technology to provide us with the DCPS plan to provide new switches and routers to allow wireless access in every classroom at Deal.  The issues related to using the computer room were discussed.  Until two teachers (one MS certified) are available, the 

room will not be fully utilized.  The wireless mobile cart was discussed further.  The timing of purchase will depend on enough teachers willing to use it, and the date of the wireless access being within reach.

IX.
Security issues: Ms. Kim would like to be informed in writing of any concerns/observations of security personnel/procedures, especially given the newness of the contract with Hawk One.  Security personnel hours are 7:30 a.m. to 4:30 a.m.

X.
New Business: 

-- Need for accurate information from Math department regarding course level/sequences and supplies (e.g., which calculator to buy).  It was agreed a letter would go out to parents in this regard. 

-- Sarah Whitener will work with Mr. Michelin to develop a plan for the return of the books to the book room, now that it has been renovated.  Currently the books are in danger and in the way.  Once the plan is in place, parents will be asked to volunteer to help.

Submitted by Deborah Fox and Mary Froning

